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1. Introduction 

Step into Learning (SIL) is committed to providing a safe, supportive, and inclusive 

environment for all students and staff. We maintain a zero-tolerance approach to 

bullying in any form. 

Bullying is contrary to our core values and can have devastating, long-term effects on 

an individual’s mental health and educational attainment. This policy aims to: 

• Ensure that bullying is not tolerated on any SIL site, during off-site trips, in 

work placements, or within SIL accommodation. 

• Provide clear procedures for staff and Trustees to report and respond to 

incidents. 

• Assure learners and parents/guardians that all reports will be taken seriously 

and supported effectively. 

This policy is informed by the DfE guidance ‘Preventing and Tackling Bullying’ and the 

Equality Act 2010. 

This policy aligns with KCSIE 2026, recognising that bullying and peer harm are forms 

of child-on-child abuse (including harassment and violence). Such abuse can occur 

on-site, off-site, and online, and is recognised as a safeguarding concern for both the 
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victim and the alleged perpetrator. It is preventable through early identification, 

education, and timely intervention. 

2. Scope 

This policy applies to all Step into Learning staff, learners and trustees. 

3. Policy 

Bullying is defined as persistent behaviour by an individual or group, repeated over 

time, that intentionally hurts another individual or group either physically or 

emotionally. It often involves an imbalance of power, making it difficult for the victim 

to defend themselves. 

Bullying and peer harm are understood as part of the broader spectrum of child-on-

child abuse. This includes behaviour that occurs off-site or online, outside of normal 

hours, or via digital platforms — all of which remain within SIL's safeguarding remit. 

3.1 Harassment & Protected Characteristics 

Under the Equality Act 2010, harassment is unwelcome conduct that violates a person's 

dignity or creates an intimidating environment. SIL proactively challenges bullying 

motivated by prejudice against protected characteristics as defined in the Equality Act 

2010, including: 

• Race, religion or belief  

• Sex, sexual orientation, and gender reassignment 

• Homophobic/Biphobic/Transphobic 

• Disability  

3.2 Bullying vs. "Banter" 

SIL distinguishes between playful "banter" and bullying. Banter becomes bullying when 

it is persistent, offensive, or intended to humiliate. We do not dismiss harmful 

behaviour as "just a laugh" or "boys being boys," as this risks normalising abuse. 

3.3 Forms of Bullying 

• Physical: Kicking, hitting, or any use of violence. 

• Verbal: Name-calling, sarcasm, spreading rumours, or teasing. 

• Emotional/Social: Isolation, exclusion, or tormenting (e.g., hiding personal 

belongings). 
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• Cyberbullying & AI-assisted abuse: Misuse of social media, email, mobile 

devices, or generative AI tools to send threats, share harmful images/video, or 

create or distribute AI-generated nude/semi-nude imagery 

(deepfakes/nudification). All incidents involving making or sharing nudes — 

consensual or non-consensual — require a safeguarding response. 

• Sexual Violence & Harassment: Includes unwanted physical contact, sexually 

abusive comments, or "upskirting". These are treated as serious safeguarding 

concerns and may be criminal in nature. 

• Misogynistic and gender-based bullying: Language, attitudes, or behaviour 

rooted in misogyny or discrimination — this sits at the lower end of a 

continuum that can escalate into sexual harassment and violence if 

unchallenged. 

 

• Serious violence and threats: Including weapons, threats of serious physical 

harm, or gang/group-affiliated intimidation. 

 

• Harmful sexual behaviour continuum: Recognising a progressive spectrum 

from age-inappropriate comments → harassment → sexual violence. Early 

intervention prevents escalation. 

 

3.4 Signs and Indicators 

Staff must remain alert to changes in a learner’s behaviour, such as: 

• Sudden anxiety, withdrawal, or lack of confidence. 

• Deterioration in work quality or unexplained attendance issues. 

• Physical injuries or damaged personal property. 

• Nervousness regarding mobile phone use or internet access. 

• Extreme reactions, such as self-harm or suicidal ideation. 

• Concerns or reports relating to AI images, deepfakes, or digitally altered 

imagery of themselves or others. 

• Possession or sharing of nude/semi-nude imagery (regardless of whether 

consent was claimed). 

• Behaviour suggesting misogynistic or sexually prejudiced attitudes or 

escalating harmful sexual behaviour. 

• Signs of involvement in serious violence, threats, or weapon-related concerns. 
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3.5 Procedures and Reporting 

Anyone who witnesses or suspects bullying is expected to report it immediately to a 

member of staff or the Safeguarding Team. 

1. Immediate Action: Stop the incident and ensure the victim is safe. 

2. Recording: All incidents must be recorded on the My Concern system. 

3. Investigation: The Safeguarding Team will investigate promptly, involving 

parents/guardians where appropriate. All incidents involving nude/semi-nude 

imagery — whether consensual or non-consensual — must receive a 

safeguarding response, proportionate to age, coercion, and vulnerability. The 

act of making/creating such imagery is as serious as sharing it.  Threats 

involving weapons, serious violence, or persistent misogynistic behaviour must 

be referred to the DSL for risk assessment and external agency consideration. 

4. Support for victims: Victims will receive emotional support; perpetrators will 

be challenged to change their behaviour through education and, where 

necessary, disciplinary action.  

5. Support for all involved: Child-on-child abuse is a safeguarding issue for 

both the victim and the alleged perpetrator. Timely, evidence-based support 

can prevent children from going on to commit further harm. 

6. Staff Bullying: If a learner feels bullied by a member of staff, they should be 

directed to the Designated Safeguarding Lead (DSL) immediately. 

3.6 Monitoring and Review 

The Safeguarding Team monitors bullying data via My Concern to identify trends. This 

policy is reviewed annually by Senior Leadership and the Board of Trustees to ensure 

it remains effective and compliant with the latest DfE guidance. 

4. Roles & Responsibilities 

4.1  Staff Responsibilities 

Staff members are the primary point of contact for learners and are responsible for 

the immediate environment. 

• Vigilance: Staff must remain alert to physical or behavioural changes in 

learners, such as sudden anxiety, withdrawal, or unexplained attendance 

issues. 
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• Immediate Action: If an incident is witnessed, staff are expected to stop it 

immediately and ensure the victim is safe. 

• Reporting: All witnesses or those who suspect bullying must report it 

immediately to the Safeguarding Team. 

• Documentation: Every incident must be formally recorded on the My 

Concern system to ensure a paper trail exists for every report. 

• Read and understand KCSIE Part One in full: All staff must read Part One of 

KCSIE 2026 in full at induction and annually — Annex A summaries are no 

longer provided. 

• Recognise the continuum: Be alert to early signs of misogyny, harmful sexual 

behaviour, and peer conflict — these can escalate to serious harm if ignored. 

• No dismissal: Never dismiss harmful behaviour as "just banter," "part of 

growing up," or "boys being boys" — this normalises abuse and creates 

escalation risks. 

• Report all concerns: Even if no incident has been reported, do not assume 

bullying is not happening. Report concerns to the DSL regardless of whether 

they occurred on or off-site. 

 

4.2 The Designated Safeguarding Lead (DSL) & Safeguarding Team 

The DSL and their deputies (DDSL) manage the technical and investigative side of the 

policy. 

• Prevention: Preventing the risk of bullying behaviours by way of staff training, 

learner education via PSHE and by embedding an internal culture that does 

not tolerate bullying behaviour. 

• Investigation: The Safeguarding Team is responsible for conducting prompt 

investigations into reported incidents. 

• Parental Liaison: They involve parents or guardians in the process where 

appropriate. 

• Resolution and Support: The team ensures victims receive emotional support 

while challenging perpetrators to change their behaviour through education 

or disciplinary action. 
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• Staff Concerns: If a learner feels bullied by a member of staff, the DSL is the 

primary point of contact for that report. 

• Respond proportionately to nudes/imagery: Apply a safeguarding 

response to all incidents of making or sharing nudes — consensual or non-

consensual — considering age, coercion, and vulnerability. 

• Address the continuum: Identify and address misogyny and harmful sexual 

behaviour early, recognising the progression from behaviour → harassment → 

violence. 

• AI and digital harms: Ensure procedures cover AI-generated imagery, 

deepfakes, and nudification-app abuse as forms of abuse requiring full 

safeguarding responses. 

• Serious violence / weapon concerns: Establish clear protocols for receiving, 

assessing, and escalating concerns involving serious violence or weapons. 

4.3 Leadership and Trustees 

Leadership provides the strategic oversight and ensures the organization meets its 

legal and ethical duties. 

• Monitoring Trends: The Safeguarding Team and leadership monitor bullying 

data via My Concern to identify patterns or high-risk areas. 

• Policy Maintenance: Senior Management and the Board of Trustees review 

the policy annually to ensure it stays compliant with the latest Department for 

Education (DfE) guidance. 

• Statutory Compliance: Leadership ensures the organization meets its duties 

under the Equality Act 2010 and the Education Act 2002, which requires 

institutions to safeguard and promote the welfare of children. 

• KCSIE 2026 compliance: Ensure the policy reflects the child-on-child abuse 

framework, the harmful sexual behaviour continuum, and AI/digital 

safeguarding duties introduced September 2026. 

• Training verification: Maintain records confirming all staff have read KCSIE 

2026 Part One in full and received appropriate safeguarding training. 
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5 Primary Policy References 

• Department for Education Preventing and Tackling Bullying (Updated 

Guidance) 

• Department for Education (2026): Keeping Children Safe in Education (KCSIE) 

2026 (statutory guidance, in force 1 September 2026). 

• Equality Act (2010): (UK Legislation providing a legal framework to protect the 

rights of individuals and advance equality of opportunity).  

5.1 Supporting Resources & Guidance 

• Anti-Bullying Alliance: Bullying and the Law.  

• Education Act (2002): Section 175, which outlines the duty of further 

education institutions to safeguard and promote the welfare of children. 

• NSPCC / DfE resources: Harmful sexual behaviour and typical sexual 

development guidance. 

5.2  Supporting Step Into Learning Policies 

• Safeguarding & Welfare Policy 

• Online Digital Safety Policy 

• Complaint Handling Policy 
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